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ESF is searching for an experienced and dynamic Head 
of Primary to lead within our community of over 1400 
students and staff, strongly supported by a very active 
parent body and PTA.

Discovery College is a rewarding and challenging place to 
work, both personally and professionally. Our community 
is a truly international learning environment with a 
mix of students from Hong Kong, as well as over 50 
countries and 40 mother tongues. We are fortunate to 
have a committed group of international and local staff 
who have access to award winning facilities, including a 
wide range of teaching spaces linked by a powerful ICT 
infrastructure.

The College is focused on supporting exceptional 
teachers and leaders who are willing to embrace the 
IB PYP, MYP, CP and DP - educators who are creative, 
collaborative, prepared to share their expertise with 
colleagues and contribute to the College as a whole. 
With that in mind, candidates for Head of Primary 
should be forward thinking, with a strong interest in 
international education and an appreciation for working 
with multiple cultures. 

The new Head of Primary will continue Discovery 
College’s learning-focused approach, preserve the spirit 
of the school and find ways to drive the culture of 

continuous improvement to enhance learning outcomes 
for students. 

The position offers the right candidate the opportunity 
to join the ESF family of twenty-two schools, lead and 
manage the Primary sector and experience the dynamic 
environment that Hong Kong has to offer. 

Hong Kong is one of the most exciting cities in the world 
in which to live and work. Many people who come here 
for a couple of years end up staying for much of their 
lives. The city is a mix of east and west, modern and 
traditional. The shopping is fantastic and so is the food. 
Despite having more than seven million people in such a 
small area, approximately 70% of Hong Kong is parkland. 
There are numerous hiking trails and scenic beaches to 
choose from. Access to other exciting destinations within 
Asia is very easy.

It is important for prospective applicants to know that 
employment as a Head of Primary in Hong Kong is 
dependent on successfully obtaining an employment visa 
with Hong Kong Immigration, and permission to teach in 
Hong Kong by the Education Bureau. 

Click HERE to see a quick glimpse of all that Discovery 
College has to offer.

INFORMATION FOR APPLICANTS
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720 
STUDENTS

ENROLLED IN 2019-20  
IN YEARS 1-6

69 
PRIMARY

STAFF
MEMBERS

IB 
PYP

PROGRAMME

https://drive.google.com/file/d/0B923tpn-kNY4ZUVLaloyaVBSa1E/view


DISCOVERY COLLEGE VISION

INTERNATIONAL MINDEDNESS 
STATEMENT
International Mindedness is a commitment to celebrating our diversity where
people know themselves and others, and demonstrate empathy by thinking
globally and acting ethically.

The three core components of international mindedness at DC are:
Intercultural understanding – recognising and reflecting on one’s own perspectives, 
as well as the perspectives of others

Global engagement – developing global and local awareness, perspectives and 
action, to empower learners committed to service in the community

Multilingualism – the ability to communicate in a variety of ways in more
than one language

GROW.
DISCOVER.
DREAM.

Be passionate about being the best you can be.
Find wonder in the world around us.
Dare to make a difference for yourself, humanity and our planet.
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Discovery College was established by the English Schools Foundation to serve 
the needs of the local and expatriate communities in Hong Kong. It is a full 
Years 1 to 13 school offering the PYP, MYP, DP and CP programmes. The 
College uses English as the medium for teaching and learning. There is also 
a strong emphasis on the acquisition of Chinese (Putonghua) as a second 
language. The College strongly supports all subject areas with a robust 
academic curriculum, including the performing and creative arts, design 
technology and ICT. As a Private Independent School within the English 
Schools Foundation (ESF), Discovery College has no catchment area in its 
admission policy, meaning that students from all over Hong Kong can apply 
to study. To view the College’s prospectus, click HERE and the latest edition of 
Shi Jie, our school magazine, click HERE.

1462 
STUDENTS

ENROLLED IN 2019-20  
IN YEARS 1 - 13

108 
CREATIVE AND ENERGETIC 

TEACHERS

50 
STUDENT NATIONALITIES

DISCOVERY COLLEGE

http://www.discovery.edu.hk/dcwebsite/wp-content/uploads/2018/11/Square-Prospectus-2018-19-FINAL-online.pdf
http://www.discovery.edu.hk/dcwebsite/about-us/shi-jie-magazine/
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70 
NATIONALITIES

95% 
GO ON TO LEADING

UNIVERSITIES 
WORLDWIDE

22 
SCHOOLS

ESF INSPIRING FUTURES
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18,000 
STUDENTS

Discovery College

The English Schools Foundation (ESF) is the largest English-medium 
international school organisation in Hong Kong. ESF Centre provides a range 
of support to all schools, including in the areas of Education, Finance, HR, 
Facilities and IT. Teachers working within ESF have access to world-class 
professional development opportunities. 

Click HERE to view the ESF website.

For every student to be the best that they can be.

ESF Schools

ESF VISION

http://www.esf.edu.hk


Target/s Strategy
How will we get there?

Success criteria
Monitoring our progress

Our community further develops an 
understanding of assessment, in order to 
impact learning across Y1-13. Specifically, 
creating a clear and consistent college-
wide philosophy of feedback. 

A working group formed to review, update and 
consolidate the two existing assessment policies.

We develop clear expectations and a shared 
language of feedback and its use in every 
classroom.

We develop staff understanding of feedback and 
assessment through targeted professional learning 
opportunities.

We use opportunities for observations, data 
collection and professional discussion to ensure 
there is a consistent experience for every student 
from Year 1-13.

We offer a range of parent learning sessions 
and communication approaches to develop their 
understanding of assessment.

A whole school assessment policy has been drafted 
and consulted on.

Staff have discussed and created a set of expectations 
for feedback from Year 1-13 which are clearly 
understood and enacted within all teaching teams.

Students from Year 1-13 can consistently articulate 
their understanding of feedback and how it impacts 
their personal learning.

Through discussion with their line manager, all staff 
can articulate their understanding of feedback and 
how it impacts learning.

Staff are able to measure the impact of feedback, its 
use within their lessons and the impact on student 
learning through the regular collection of student 
voice, observations and other data sources.

Parent learning sessions are delivered regularly across 
the year for whole college, Primary and Secondary.

Teaching enables student agency, 
whereby students play an active role 
in designing and shaping their learning 
experiences.

We develop clear expectations and language of co-
creation of learning experiences from Year 1-13.

We develop staff understanding of lesson and unit 
co-creation through targeted professional learning 
opportunities.

We develop effective ways to celebrate and 
share practice around student agency across the 
curriculum. 

Staff have discussed and created a set of expectations 
for co-creation from Year 1-13 which are clearly 
understood and enacted within all teaching teams.

Professional learning has been provided utilising both 
DC staff and external providers.

Staff demonstrate their understanding and use of 
lesson co-creation through planning documentation 
and implementation within teams. 

Formal and informal opportunities have been provided 
for staff from Year 1-13 to share practice.

A website community has been developed and utilised 
for staff to share practice of student agency. 

Teaching fosters inclusion by increasing 
access and engagement in learning for 
all students.

Further develop consistent differentiation practice, 
which enhances learning for all students Year 1-13, 
by:
• Ensuring all teachers, in all classes understand 

that differentiation is their responsibility.
• Providing collaboration and information 

sharing opportunities to enable all staff to 
know the needs of all learners and be able to 
adapt practice to meet these needs. 

• Ensuring unit and lesson planning 
incorporates explicit differentiation strategies 
at all levels of capability.

Provide opportunities for targeted use of the ESF 
inclusion packages supported by the LDT.

Teachers plan for and deliver learning experiences that 
allow every student to make excellent progress.

Examples of differentiation can be identified at all 
levels and in all curriculum areas across the College.

‘Sharing structures’ are clearly defined and 
documented and allow teachers at all levels to quickly 
and easily access and share information that supports 
differentiation to meet student needs.

The CAT tool is further developed and used for 
curriculum planning from Year 1-13, including explicit 
differentiation practices.

As required, ESF Inclusion packages have been 
delivered to meet the needs of staff. 

Rationale/Links
• ESF Inclusion Strategy.
• Continue to explore ways to ensure that differentiation is taking place in all lessons in order to fully support learning for all students. (Domain D, 

Standard D11, CIS/WASC Visiting Team Report).
• Develop a policy outlining how the additional needs of gifted and talented students will be addressed to support student learning (Domain D, 

Standard D11, CIS/WASC Visiting Team Report).

Key Priority Learners and Learning 
Aspiration Visible Learning is where teachers see learning through the eyes of their students and students see themselves as their own 

teachers. (Hattie, 2012)

Key Priority  Wellbeing

Aspiration  Through positive education, foster a flourishing community to strengthen wellbeing

Target/s Strategy
How will we get there?

Success criteria
Monitoring our progress

All members of our community 
understand key principles and practices of 
wellbeing and how to make these visible; 
they take responsibility to develop their 
wellbeing using this understanding.

School staff will participate in Visible Wellbeing 
professional learning days, implementing their 
learning through integration in the student 
experience.

Develop a student PosEd Lead Team to support the 
implementation of Visible Wellbeing.

The PosEd Lead Team(s) will participate in regular 
coaching and review.

Parent education and information opportunities will 
be provided across the year. 

Staff will understand and implement the practices of 
Visible Wellbeing, in particular the following domains 
of the SEARCH framework through:
• Embedding: Character Strengths, Emotional 

Management, Attention & Awareness
• Exploring: Relationships, Coping, Habits & Goals

Students will experience opportunities to understand 
and implement the practices of:
• Embedding: Character Strengths, Emotional 

Management, Attention & Awareness
• Exploring: Relationships, Coping, Habits & Goals 

(leading into 2020-21)

Parents will continue to understand the importance of, 
and how to implement at home, the VWB Domains of 
the SEARCH framework.

Rationale/Links
• ESF Learning Goals: Learners in ESF are developing the ability to be healthy and resilient individuals (ESF Strategic Plan 2015-20).

Key Priority  Ensure that the long and short term financial and property needs of the school are met.

Aspiration  Discovery College:
- Achieves a balanced operational budget, including the ability to repay the DOA (Deed Of Agreement).
- Generates sufficient income to cater for both annual and long term capital needs.

Target/s Strategy
How will we get there?

Success criteria
Monitoring our progress

Budgeted enrolment figures meet or 
exceed projected numbers.

• Regular meetings and updates from 
Admissions team.

• Review Admissions processes including 
advertising, publications, school tours, etc.

• Increased publication of school successes, 
including exam results, higher education 
destinations and scholarships.

• Explore the judicious use of the Scholarship 
Fund to support the operational budget.

Budgeted enrollment figures exceeded.

Achieve a balanced operational budget.

Review the College’s Operational and 50-
year Maintenance Plans in light of:
• The achievement of a balanced 

school budget.
• The significant anticipated costs 

for the canopy and air-conditioning 
plant.

• Current and anticipated student number 
forecasts reviewed against historical and 
current trends.

• Annual operational costs reviewed in light of 
future savings.

• Feasibility studies completed, tenders issues 
and cost implications reviewed and agreed.

50-year Maintenance Plan updated.

Operational budget six-year forecasts updated and 
communicated to community.

Long-term Master Property Plan will be 
developed, including a minor annual 
capital improvements register.

• Complete application to EDB for an increase 
to the GFA (Gross Floor Area).

• Seek approval from HK Resorts and HK 
Building Department.

• Complete GFA plans including details, 
costings, purpose and timeline.

• Develop a minor annual capital improvements 
register.

Long-term Master Property Plan developed for College.

Key Priority  Living our Vision - Grow. Discover. Dream.

Aspiration  All community members appreciate and model the phrase, “With privilege comes responsibility.”

Target/s Strategy
How will we get there?

Success criteria
Monitoring our progress

Enhance our culture such that all 
community members take responsibility 
for each other, recognising their 
interdependence, the importance of 
international mindedness, and the 
significance of their actions in relation to 
other people.

Create explicit opportunities, with staff, students 
and parents, to engage in discussions about the 
Guiding Statements and the link between privilege 
and responsibility.

Student Council to lead the review of the 
International Mindedness Statement across the 
college.

Further integrate Action, CE and CAS into the 
teaching and learning programme across Year 
1-13.

Annual evaluation of Guiding Statements through the 
School Council, including student participation data; 
student stories; student achievement.

Examples of acts of responsibility, appreciation, 
kindness, empathy, etc., are evident throughout our 
community.

Rationale/Links
• The college leadership team explore ways to permit and prompt students to reflect on international mindedness in their learning and in their 

behaviours to better promote global citizenship in student learning. (Domain A, Standard A3, CIS/WASC Visiting Team Report).
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DISCOVERY COLLEGE 2019-20 ANNUAL PLAN
Click HERE to view our full Annual Plan

http://www.discovery.edu.hk/about-us/annual-development-plan/


WHAT DISCOVERY COLLEGE 
HAS TO OFFER A NEW HEAD OF 
PRIMARY:

• Discovery College’s reputation as a highly-respected school in the international community, with a 
record of excellent academic achievement.

• A strong organisational culture and mission: a diverse student body and commitment to produce 
students who are independent learners and international citizens.

• A palpable sense of community built on trust and transparency.

• A culture that embraces new ideas and uses innovation  
for continuous improvement.

• A uniquely designed, state-of-the-art campus with extensive facilities.

• A strong Leadership Team and supportive Council, with positive  
working relationships between the two and  
a strong commitment to common goals.

• A supportive and appreciative  
parent community.

• Highly motivated,  
enthusiastic and  
passionate students.



Job Name 
Head of Primary, Discovery College

Job Summary 
This position is to lead and manage the Primary sector at 
Discovery College.Organisation 

Chart

Head of Primary

Principal School Council

ESF CEO

Deputy Head of CollegeHead of Secondary Business Manager

Activities

Development & 
Communications

CP

CE/CAS

Learning Diversity

Vice Principals (3)

Digital Literacy

Information Literacies

ARR

IT

Finance

HR

Facilities

Cafeteria

Guards/Lifeguards

Classroom Teachers

Team Leaders

Learning DiversitySpecialist teachers

EAs & Technicians

Deans Heads of Department

Higher
Education Office

TOK

EE
Teachers EAs & Technicians

Vice Principals (3)

Admissions

College 
Leadership
Team

General 
Administration

Medical

Main Accountabilities
Leadership
• Contributing to the College-wide Strategic Plan and 

implementing it in the PYP.
• Developing a Primary improvement plan with 

measurable success criteria which involves all necessary 
stakeholders

• Keeping current with the latest world-wide educational 
research and best practice to inform and enrich the 
school’s growth

• As a member of the College leadership team, ensure 
the continuum (PYP, MYP, DP & CP) is at the centre of 
strategic development and that all phase development 
is consistent with overall College aims and objectives

• Supporting the development and implementation of 
the whole-College and phase strategic plans

• Line management, including performance 
management, of 3 vice principals

Teaching and Learning
• Adding value to teaching and learning throughout the 

phases to ensure quality student outcomes
• Monitoring progress of the relevant IB programmes
• Lead strategic curriculum meetings and overseeing the 

implementation
• Keeping parents informed of strategic curriculum 

developments and addressing parents’ questions
• Overseeing, review and communicating student 

assessment, recording and reporting
• Ensuring effective integration of technology to 

accelerate and deepen learning and teaching
• Using College-based and ESF-wide systems for tracking 

students’ performance to inform the teaching process

ORGANISATION CHART



Building Relationships
• Building effective and diplomatic working relationships with all 

constituents of the College
• Implementing strategies to build the capacity of teacher leaders
• Seeking opportunities to promote the College within the wider 

community
• Supporting community initiatives and attending school events.
• Communicating effectively and regularly in a variety of ways 

– verbally, in writing, and through regular meetings with the 
Principal, staff, students and parents.

• Developing advocacy and recognition for students and 
teachers.

• Cooperating and working with relevant agencies to protect the 
welfare of children.

• Dealing with student and parent concerns in a diplomatic 
manner

• Seeking 360 feedback on own performance and that of the 
phase to ensure continuous improvement.

Wellbeing and professional development
• Working with faculty to create a strong curriculum framework 

with which to drive teaching and learning
• Encouraging shared decision making and strengthening staff 

efficacy and performance through teamwork
• Welcoming new teachers and assisting the Principal with 

orientation and induction
• Ensuring that ongoing professional development is 

appropriate to the needs of the College
• Assisting the Principal in developing and implementing a staff 

development/appraisal system that supports both individual 
and College needs

• Providing feedback on teaching and learning 

Students
• Monitoring student behaviour and, if necessary, meeting with 

students and/or their parents through a restorative approach
• Working alongside the Admissions Office and teachers on the 

issue of beginning and leaving the College and the procedures 
that should accompany both of these events

• Recognizing and celebrating student learning at every 
opportunity.



Administration
• Chairing middle and senior leaders’ meetings and sharing in administration 

responsibilities that arise as a result of consultation. 
• Overseeing the Primary Admissions process in collaboration with the 

Admissions Manager and the designated Vice Principal
• Monitoring staffing needs, both academically and generally
• Ensuring an effective timetable is produced
• Working with the Principal in recruiting both teaching and non-teaching 

staff
• Participating in Foundation events, community relations and developing 

links with other schools
• Developing a budget based on programme needs in conjunction with the 

Principal and Business Manager and keeping a record of all budgeting and 
financial expenditure

• Overseeing Primary facilities, bringing any needs to the attention of the 
Business Manager and the Facilities Manager 

Utilising Resources
• Ensuring the effective management of phase budgets to achieve agreed 

activities and objectives.
• Coaching and mentoring employees to the highest standards, using 

professional development opportunities to grow and develop individuals as 
appropriate.

• Ensuring effective orientation of new employees into the phase while 
fostering a sense of teamwork and collaboration. 

Foundation-wide role
• Playing an active role in educational policy development
• Cooperating and collaborating with other senior managers to ensure 

consistent development and application of educational policies
• Attending and contributing to the ESF Executive Leadership Committee 

(Committee of Principals) and the ESF Primary Heads Group
• Participating fully in the review of the College’s performance
• Actively looking for opportunities to share and grow across the Foundation 

Other duties
• Undertaking any other duties as required by the Principal or her/his 

representative 



Minimum Typical Education
• Teaching Qualification 
• Bachelor degree (postgraduate qualifications preferred)

Minimum Typical Experience
• Senior management experience in a similarly sized (Primary or all-age) school
• Experiences in a range of different schools and/or a school with a well developed 

international outlook

Notes: 
Two year finite contract
All teachers are expected to:
• Contribute to the school extra-curricular programme throughout the year
• Participate in key school and PTA events on identified evenings and weekends

Core Professional / Technical Competencies Required
Abilities – The candidate will be skilled at
• Setting high expectations and fostering a culture of continuous improvement
• Building a professional learning community
• Building positive relationships with external stakeholders from different cultural 

backgrounds
• Reflecting and evaluating when embedding change in a school context
• Understanding of assessment for learning
• Understanding of personalised learning
• Developing community and parent links
• Building a professional learning community 

Knowledge – The candidate will
• Have an understanding of leadership capabilities in a school context
• Have sound understanding of the primary/secondary curriculum in an international 

setting for students of all abilities
• Understand how students learn and in particular how to meet the needs of EAL 

and special needs students
• Understand effectiveness in Performance Management and Development
• Understand how to direct development / training to support role competencies
• Have developed a range of senior leadership skills and experiences in their current 

role and the ability to reflect and learn from them.
• Have engaged in appropriate leadership development and professional 

development to support their responsitilities as a senior leader.



CORE COMPETENCIES 
REQUIRED
Innovation
Vision
Commitment
Communication 
Strategy

Adaptability
Empathy 
Imagination 
Team-orientation
Creativity 

Professionalism 
Integrity 
Self-Reflection 
Positivity 
Responsibility 

Authenticity
Courage
Evidence-informed Practice
Cultural awareness
Resilience

(in no particular order)



DISCOVERY COLLEGE IS LOOKING FOR A LEADER WHO IS:
• Committed to and inspired by the school’s Vision of “Grow. Discover. Dream.” 
• Visionary.  
• Visible, approachable; a great communicator who builds positive relationships 

with all stakeholders.
• Dedicated to setting high expectations and fostering a culture of 

continuous improvement.
• Supportive of Positive Education/Visible Learning inherent in the wellbeing 

focus already established at the College.
• Excited to be part of and contribute to a highly reputable foundation of 22 

schools.

• Able to recognise the importance of enabling and resourcing staff to fulfil 
their potential.

• Able to manage and deliver both excellent educational and operational 
results.

• Someone who encourages collaboration and a shared sense of purpose, while 
being a firm decision-maker.

• Committed to the effective and responsible use of technology in support of 
the learning programme.



“Passionate about 
our learning and 
wellbeing, is 
approachable and 
listens to student 
feedback and 
voice”

WE ARE LOOKING FOR A  
HEAD OF PRIMARY WHO IS...



WE ARE A DIVERSE COMMUNITY

Place of Origin 
(Staff)

Gr

Student 
Nationalities

American
9% (130)

Australian
8.5% (123)

Seychelles Islands 0.1% (1)

Austrian 
0.3% (5)

Bahamian 
0.1% (2)

Bangladeshi 0.2% (3)

Belgian 0.3% (4)

Botswanian 0.1% (1)

Brazilian 0.8% (12)

British  
17% (246)

Bulgarian  
0.1% (1)

Canadian  
6.5% (94)

Chinese (Hong Kong) 
18.8% (272)

Chinese (PRC & Macau) 
2.8% (40)

Czech 
0.2% (3) 

Danish 
0.5% (7) 

Dutch
2.4% (35)Filipino

0.6% (8)

Finnish 0.7% (10)

French 
2.4% (35)

German 
1.9% (27)

eek 0.1% (2)

Hungarian 0.1% (2)

Indian
9.3% (134)

Indonesian
0.3% (5)

Irish 0.6% (8)

 Isareli
0.1% (2)

Italian
1% (15)

Japanese 
1.7% (25)

Korean
3.2% (46)

Nepalease 0.2% (3)

Malaysian 
0.7% (10)

New Zealander 2.1% (31)

Norwegian 0.2% (3)

Pakistani 0.4% (6)

Panamanian 0.1% (1)

Peruvian 0.1% (2)

Polish 0.2% (3)

Portuguese 0.5% (7)

Romanian 0.1% (1)

Russian 0.5% (7)

Singaporean 0.1% (1)

Slovakian 0.1% (1)

South African 1.2% (18)

Spanish 0.7% (10)

Swedish 0.6% (9)

Sri Lankan 0.6% (8)

Swiss 0.3% (4)
Taiwanese 0.4% (6)
Thai 0.4% (6)

Turkish 0.3% (4)

Ukrainean 0.1% (1)

Yugoslavian 0.1% (1)

Click HERE to view our Annual Report

https://indd.adobe.com/view/b85b9f7d-5db7-41b8-be18-c544d9608b00


DISCOVERY BAY
Discovery Bay is on Lantau Island, an outer 
island of Hong Kong, reached by a 25-minute 
ferry ride from the centre of the city and 
30-minute bus ride from the international 
airport. It is a residential area with its own 
bus terminal, plazas, hotel, restaurants and 
beach. Its relaxed atmosphere lends itself to a 
more leisurely pace of Hong Kong living and 
thus makes it a popular choice for families.



HONG KONG 
Hong Kong is one of the most exciting cities in the world in which to live and work. Many 

people who come here for a couple of years end up staying for much of their lives. The city 
is a wonderful mix of east and west, modern and traditional. The shopping is fantastic and 
so is the food. Despite having seven million people in such a small area, around 70 percent 

of Hong Kong is parkland. There are numerous hiking trails and wonderful beaches to 
choose from, and access to other exciting destinations around Asia is very easy.



Grow. Discover. Dream.

Closing Date: 20 October 2019
Click HERE to apply through the ESF Website.

https://recruit.esf.edu.hk/login.asp

